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THE POOL

We've met with the contractor once on-site to discuss layout options and once at in an Operations
Committee meeting to answer questions. We have opted to delete footings for a possible future
enclosure of the pool and used the cost savings of about $20,000 for a restroom/mechanical/concession
building. We can always add footings at a later date if we decide to enclose the pool. The contractor is
working on the first draft of the layout and on the prices for the accessories for the splash area. We
hope to open the pool in May.

CELL TOWER

You may have noticed the construction at the 32 acres. The foundation for the cell tower is being
installed today. Electricity and phone service is in. The tower itself is expected the end of August. AT&T
plans to install their electronics sometime thereafter and we should then have enhanced service.

GOVERNMENT COMMITTEE
We need a very special person to chair the Government Committee. Initially, we’ll ask that person to

develop a rapport with the government officials in Putnam and, to some degree, Hendricks Counties.
Understand that this task will take some time. That person will also need to work closely with the
Planning Committee. As time progresses, | see the relationships developed by the Government
Committee Chairperson and members of the Committee being levered to achieve goals established by
the Planning Committee and the Board. If you think that you might have an interest, give me a call at
386-7199 and we’ll talk about it.

Ed Salm,
President, HLPOA



